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1. Introduction  

In accordance with good corporate governance practices, CREDE CAPITAL GROUP S.L. (CCG or 

the Company) considers it appropriate to ensure through this Policy that its governance 

systems, procedures and mechanisms are consistent and well integrated. 

Thus, this Policy seeks to structure and bring together the different Committees, Corporate 

Policies and Committees, with the aim of ensuring that they all form part of the Company's 

Corporate Governance System. 

In addition, it details CCG's internal governance framework, indicating for this purpose the 

hierarchical lines of governance, from the General Shareholders' Meeting to the control units. 

 

2. Corporate values 

CCG's culture is based on four values that must govern the behaviour of its entire team: 

Responsibility, Quality, Reliability and Innovation. 

The organisation revolves around these values, with the aim of building an effective project 

that is profitable for its partners, sustainable and socially beneficial. 

Responsibility 

In accordance with this principle, CCG is committed to complying with laws and 

regulations and to acting with transparency and ethics in the governance of its activities. 

CCG is concerned about the environment. In terms of environmental impact, continuous 

improvement plans will be established to promote energy efficiency, rationalisation of 

resource consumption, proper waste management and the acquisition of environmentally 

friendly products and technologies. 

Quality 

All members of the Company are required to comply with the applicable guidelines, 

policies, standards and procedures. They must also have the necessary training to 

perform their duties to the best of their ability. This includes knowledge of regulatory 

requirements and good practices that specifically affect their professional duties. 

CCG will ensure quality for its customers and efficiency with regard to its suppliers. 

Similarly, it will ensure quality in relation to markets and partners. 

Reliability 

The Company is committed to ensuring the respect and well-being of its employees. CCG 

will prevent any illegal activity, act with loyalty and good faith, and protect information 
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in general. It will also maintain impartiality and manage conflicts of interest, and work 

with dedication and professional exclusivity. 

Innovation 

CCG will act with a vision for the future, offer new solutions, and seek ideas and 

technologies that promote change and transformation for the benefit of its employees, 

customers, suppliers, and partners. 

 

3. Supervision of the Corporate Governance System - SGC 

The Board of Directors' responsibilities, within its supervisory role, include: 

• Assuming responsibility for the administration and management of the Company. 

• Approving and monitoring the implementation of its strategic objectives, risk 

strategy and internal governance, as well as determining the Company's general 

policies. 

To this end, it is essential that the Board of Directors define the Company's CGS and 

continuously assess its effectiveness in order to adopt the measures it deems necessary in this 

area to address any weaknesses it may detect. 

 

4.  Corporate Governance System ( ) 

The Company's internal governance framework is based on the following rules: 

• Articles of Association. 

• Shareholders' Agreement. 

• Board of Directors Regulations. 

• Conflict of Interest Policy. 

• Regulations of the Audit, Internal Control and Regulatory Compliance Committee. 

• Regulations of the Risk and ESG Committee. 

• Regulations of the Business Development and Transformation Committee. 

• Global Risk Policy. 

• Regulatory Compliance Policy. 

• Business Development Policy. 
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• General internal regulations necessary for the proper functioning of the Company. 

All of the above will be reviewed and updated, where appropriate, to ensure that it always 

complies with best corporate governance practices, in accordance with the Company's 

activities, and whenever required by applicable legal regulations. 

This framework has a three-line defence system: 

1) The first line consists of the business units, which are responsible for control within 

their scope and for implementing the measures indicated by higher authorities.  

2) The second line consists of the global control function, which supervises the control 

of the various business units and promotes proper implementation. The Risk and ESG 

Committee leads this second line of defence. 

3) The third line is the internal audit function, which performs an independent review 

of the previous lines within the framework and policies of the Company. The Audit, 

Internal Control and Regulatory Compliance Committee represents this third line of 

defence. 

 

 Internal Governance Structure 

Governance Bodies 

Comprising: 

• General Meeting of Members. 

• Board of Directors. 

• Board committees: Audit, Internal Control and Regulatory Compliance Committee, 

Risk and ESG Committee, and Business Development and Transformation Committee.  

• CEO, who is responsible for the day-to-day management of the business. 

Management Committees 

 
Management Committee: chaired by the CEO, whose functions are: 

• Ensuring compliance with the policies, strategies, rules and procedures established 

by the Board of Directors. 

• Developing the Company's strategies, plans and budgets. 

• Monitoring the strategic plan and annual budget. 
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• Approving the most relevant issues related to the ordinary management of the 

Company. 

• Coordinating, organising and supporting the work of the different organisational 

units that make up the Company's organisational chart. 

 

Operations Approval Committee: chaired by the CEO, whose functions are: 

• Approve proposals for operations. 

• Ensuring that they are properly formalised. 

• Approving the Credit Risk Analysis Policy. 

• Proposing the table of Risk Powers to the Board of Directors. 

• Communicating the criteria for analysing and granting operations to the organisation 

in an appropriate manner, thereby creating an adequate risk culture. 

 

Credit Risk and Recovery Monitoring Committee: chaired by the CRO, whose functions are: 

• Monitoring unpaid transactions. 

• Approve the Credit Risk Monitoring Policy and the Recoveries Policy. 

• Coordinating the parties involved in the organisation.  

• Identifying and establishing the criteria to be applied to define the transactions that 

should be under special monitoring: monitoring them.  

• Proposing the sale of irregular contracts to the Board of Directors. 

 

Control Units 

The Company's control functions include the following: 

• Global Risk Control Function: the Global Risk Control function, reporting directly to 

the Risk and ESG Committee, will ensure compliance with the limits established in 

the Global Risk Policy and will be responsible for reporting to the aforementioned 

Committee on the levels of risk assumed by the Company, within those identified in 

that Policy, and based on the Risk Appetite Framework (MAR) approved by the Board. 

• Audit, Internal Control and Regulatory Compliance Function: This function, reporting 

directly to the Audit, Internal Control and Regulatory Compliance Committee, will 

ensure compliance with the Regulatory Compliance Policy and implement the 

internal audit plans entrusted to it by the Committee, providing an independent and 
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objective audit service of compliance with policies and procedures, with the aim of 

identifying areas for improvement, adding value and improving the Company's 

operations. 

 

6. Review and update  

Approval of this Policy is the responsibility of the Company's Board of Directors. 

It will be reviewed annually or when significant changes occur in the applicable regulations. 

 

 

All provisions of this Policy shall extend to any company in which the Company holds a majority 

stake. 

 


